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Committee-of-the-Whole Agenda – March 20, 2018
1) Demonstration of Map Office and Community Portal for GIS

The primary goal of the GIS Department is to centralize and visualize local government
data to help City staff make important decisions. While mapping is certainly a valuable
asset that GIS delivers upon, it is the data behind that maps that powers that decisions
that are made by the stakeholders of that data. The address is the most common
denominator of local government which it is why address standardization has been such
an important initiative over the past few years. GIS has played a pivotal role in
standardizing addresses in databases throughout our City so that we can proactively clean
our data prior to our ERP integration that will be occurring over the next several years.
Through the creation of an address stakeholder team, we have created a standard address
policy for the City to ensure that we are consistently entering addresses into all of our
systems. In this demonstration, we will highlight how this standardization has led to the
creation of various mapping applications, an address-based product from MGP called
Community PortalTM,. and most importantly how the City of Rolling Meadows has saved a
significant amount of time and money as an outcome of these solutions.
It is the intent of the GIS Department to provide the City Council information that they
can use when responding to questions or concerns of their constituents. Much of the
information that you will see in this evening’s presentation is currently being used by
staff, and is also available to the public and can be accessed through the City’s web page.
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2) Restaurant Incentive

Attachment:
1) Full Service Restaurant Incentive Program.
2) Summary Program & Application Document.
Discussion/Background:
In late 2017, this item was introduced to the City Council & the Economic Development
Committee. The Economic Development Committee has discussed this at their
November, December, January, February and March meetings.
Attached, before you, are the final items as discussed and pertaining to the new full
service restaurant incentive.

Recommendation:
Discussion and Feedback at this Time.
If a straw vote is taken to proceed, then this will go to legal to draft an ordinance.
In addition, if the straw vote is positive to proceed, the City Council should also decide if
this incentive has a time limit of three, five or another term for its life.

Full Service Restaurant Incentive
All City

Discussion
• The Economic Development Committee discussed the original
Kirchoff Road Full Service Restaurant Incentive Zone idea as created
and submitted by Alderman John D’Astice at their November 2017,
December 2017, January 2018, February 2018 and March 2018
meetings.

Full Service Restaurant
Defined
• A full service restaurant is an establishment in which customers can
be served their meal at the table, receive table services, and typically
pay at the end of the meal.
• From the word "Full", a full service restaurant is one that offers dining
with a wide selection of foods and beverages, table service.

The Rental Incentive
•
•
•
•
•
•
•

Any individual, group or small business that rents/leases existing space will qualify.
The individual, group or small business must lease the space and open a new restaurant.
The restaurant must open for business within 12 months of leasing the space.
Cost of permit fees reduced – maximum reduction to be $5,000 or equal to three months rent
(whichever is lower). This would be for normal inspections and permit costs (typical fees). Costs
associated with outside contractors and consultants would still be assessed.
A Food & Beverage tax sharing agreement where the City will rebate to the restaurant 40% of the
collected taxes after the first year and 20% of the collected taxes after the second year. The
restaurant must be in good standing with the City (no outstanding fees, fines, bills, etc.).
All incentives, except permit fee reductions, would be given after the restaurant is open and
operational for one year upon receipt of a certificate of completion or certificate of occupancy. (If
the business closes during that second year, no additional tax sharing would be distributed).
City must receive a business and marketing plan from those businesses who seek the incentive
plan.

The Purchase Incentive
•
•
•
•
•
•
•

Any individual, group or small business that purchases land and/or building will qualify.
The individual, group or small business must purchase the space and open a new restaurant.
The restaurant must open for business within 12 months of purchasing the property.
Cost of permit fees reduced – maximum reduction to be $5,000. This would be for normal inspections
and permit costs (typical fees). Costs associated with outside contractors and consultants would still be
assessed.
A Food & Beverage tax sharing agreement where the City will rebate to the restaurant 40% of the
collected taxes after the first year and 20% of the collected taxes after the second year. The restaurant
must be in good standing with the City (no outstanding fees, fines, bills, etc.).
All incentives, except permit fee reductions, would be given after the restaurant is open and operational
for one year upon receipt of a certificate of completion or certificate of occupancy. (If the business
closes during that second year, no additional tax sharing would be distributed).
City must receive a business and marketing plan from those businesses who seek the incentive plan.

City of Rolling Meadows, Illinois
New Full Service Restaurant Incentive Program

*** DRAFT ***
March 2018

*A full service restaurant is an establishment in which customers can be served their meal at the
table, receive table services, and typically pay at the end of the meal.

THE PURCHASE INCENTIVE
•
•
•
•

•

•

•

Any individual, group or small business that purchases land and/or building will qualify.
The individual, group or small business must purchase the space and open a new
restaurant.
The restaurant must open for business within 12 months of purchasing the property.
Cost of permit fees reduced – maximum reduction to be $5,000. This would be for
normal inspections and permit costs (typical fees). Costs associated with outside
contractors and consultants would still be assessed.
A Food & Beverage tax sharing agreement where the City will rebate to the restaurant
40% of the collected taxes after the first year and 20% of the collected taxes after the
second year. The restaurant must be in good standing with the City (no outstanding
fees, fines, bills, etc.).
All incentives, except permit fee reductions, would be given after the restaurant is open
and operational for one year from the receipt of a certificate of completion or certificate
of occupancy. (If the business closes during the second year, no additional tax sharing
would be distributed).
City must receive a business and marketing plan from those businesses who seek the
incentive plan.
THE RENTAL INCENTIVE

•
•
•
•

•

•

•

Any individual, group or small business that rents/leases existing space will qualify.
The individual, group or small business must lease the space and open a new restaurant.
The restaurant must open for business within 12 months of leasing the space.
Cost of permit fees reduced – maximum reduction to be $5,000 or equal to three
month’s rent (whichever is lower). This would be for normal inspections and permit
costs (typical fees). Costs associated with outside contractors and consultants would
still be assessed.
A Food & Beverage tax sharing agreement where the City will rebate to the restaurant
40% of the collected taxes after the first year and 20% of the collected taxes after the
second year. The restaurant must be in good standing with the City (no outstanding
fees, fines, bills, etc.).
All incentives, except permit fee reductions, would be given after the restaurant is open
and operational for one year from the receipt of a certificate of completion or certificate
of occupancy. (If the business closes during the second year, no additional tax sharing
would be distributed).
City must receive a business and marketing plan from those businesses who seek the
incentive plan.

Applicant Information:
Company Name:_______________________________________________________________________
Representative’s Name: ____________________________Title: ________________________________
Address:______________________________________________________________________________
City/State/Zip:_________________________________________________________________________
Email:________________________________________________________________________________
Website:______________________________________________________________________________
Work Phone: ____________________________________Cell:__________________________________
Business Information:
Description of business:
_____________________________________________________________________________________
_____________________________________________________________________________________
Estimated total number of jobs created:

_______________________________

Total investment associated with opening business:

_______________________________

Expected restaurant opening date:

_______________________________

Terms of Lease (if applicable):
Lease start date: ______________Number of years: _______ Square feet leased: __________
Suggested Attachments to this Application:
Marketing and Business Plan including two year sales projections.
Chart breaking down and describing all real estate expenses. Separate the expenses into New
Construction/Renovations and Operational expenses. Please be as descriptive as possible.
Copy of a draft or executed lease or contract to purchase property if applicable. If a draft lease is
submitted, a final executed lease reflecting the same terms and conditions will be required prior
to finalization of the incentive.
Applicant Signature: By signing below, I certify that the information above is true and correct.
____________________________________________________________________________________
Applicant’s Signature
Date
Return to:
Martha Corner, AICP – City of Rolling Meadows Business Advocate
3600 Kirchoff Road
Rolling Meadows, IL 60008
Phone: (847) 870-9004
Email: cornerm@cityrm.org
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3) Recycling and Refuse Services – Multi-Family/Single Family
There are a number of issues that will need discussion and direction from the Mayor and the City
Council in the upcoming 1-2 years in regard to matters involving City refuse, yard waste, and
recycling services. These issues are presented as follows:
•

•

Single Family Curbside Recycling Services:
The 5.5 year contract with Advanced Disposal is scheduled to end on June 30, 2018.
This issue is discussed separately in an accompanying Committee-of-the-Whole report,
also on the March 20, 2018 agenda.
Multi-Family Recycling:
Staff previously (July, 2016) reported on multi-family education and awareness efforts
upon verifying that only two apartment/condominium complexes are currently making
efforts to provide for recycling opportunities for their residents (Kings Walk,
Carriageway).
The City’s Environmental Committee has spent considerable efforts on educational
outreach and information distribution at City events (Farmer’s Market, etc.) and upon
requests being received.
To what extent can they, and should they, continue these efforts? Does City Council
support efforts to encourage multi-family recycling?
Does City Council wish to consider efforts and potential programs to require multi-family
recycling in the near future?
If pursuing this is desired, should the City consider the franchising of recycling services
for the multi-family areas, possibly by inclusion of services within its single family
recycling contract, or as a separate contract; or should the City allow individual
complexes to administer this on their own? It is likely cost savings could be realized by
City administration of the program.
Note that each multi-family apartment and condominium complex has individual
contracts for their refuse collection services, with different contract terms, different costs,
and different contract length of service dates. Any type of recycling services that the City
may choose to require would need to be transitioned in to each complex’s next contract
for refuse services.
In initial contacts with several of the larger multi-family complexes’ management agents,
it was found that concerns will arise in regard to methods of collecting recyclables,
placement of containers, potential loss of parking spaces, and material contamination
issues.

Education on recycling procedures is believed to be a significant need, based both upon the input
received from multi-family representatives and from our current single family service provider,
Advanced Disposal. There was a time, ten years ago, when the direction to residents was “when
in doubt (regarding material contamination) dispose of materials in the recycling container”.
There was enough market value in certain materials, and with single-sorting facilities, to separate
out contaminated materials there. This is no longer cost-effective to do. Now, the appropriate
phrase is “when in doubt, throw it out” (into household refuse).

Waste hauler incentives on recycling programs are going away. There is no longer an attractive
market consideration for most recyclable materials.
Several attachments are provided in regard to recycling educational materials:
• General information for the City’s Refuse, Yardwaste, and Recycling guidelines.
• Specific information for multi-family recycling; including new brochures that were
distributed to multi-family management companies in 2017.
• Site assessments of all multi-family complexed in the City, in regard to existing refuse
disposal facilities and conditions.
• SWANCC community awareness information.
Staff is prepared to pursue multi-family recycling programs by increased education efforts,
working with management agents and haulers for individualized programs, to develop required
recycling programs, or to consider franchise programs, at the direction of the Mayor and City
Council.
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4) Recycling Contract

The 5.5 year contract with Advanced Disposal, approved in December, 2012, is scheduled to
expire June 30, 2018.
Staff has had several discussions with Advanced Disposal during the past 3-6 months in regard
to their level of interest in a contract extension for a 1-2 year period of time.
Advanced Disposal is interested in a contract extension, and has provided staff with two different
proposals. Additional discussions will need to take place.
The current price for curbside recycling service, in this final year of the existing contract, is
$3.91 per single family home per month.
Based on discussions with Advanced, a cost increase of up to $1.00 per home per month is
possible.
Advanced is seeking to end the recycling rebates program, due to market conditions and trending
for many recycling materials. Note that in 2017, the City received $18,500.00 from this program.
Advanced Disposal began a “waste swap” program for the City of Rolling Meadows in July,
2016. This has allowed Rolling Meadows Public Works to utilize the Berdnick Street Transfer
Station (currently leased and operated by Advanced) for its refuse disposal, saving the travel to
the SWANCC Glenview Transfer Station. Advanced has determined during these 18 months that
there is a cost to their operations in diverting an equivalent refuse tonnage to the SWANCC
facility. This cost is expected to be $0.30-0.50 per home per month, in any future contracts
negotiated with them.
The City may choose to advertise for new bids for single family curbside recycling services in
the next 90 days. Should the City choose to make no changes to its program, this may be the
preferred action to take. Preparations would need to take place soon.
However, if the City wishes to pursue:
• Multi-family recycling opportunities
• Use of cart containers for refuse, requiring purchase (as a pilot program or throughout the
City)
• Retention of the “waste swap” that allows the City to utilize the Berdnick Street Transfer
Station,
then a 1-2 year extension of the recycling contract with Advanced Disposal may be a logistical
option. Staff would target to complete negotiations and bring a proposed contract extension
forward in the next 30-60 days.
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5) E-mails to Mayor and City Council

Discussion/Background:
From time-to-time, residents and elected officials state that an e-mail has been sent or has
not been received by the City. To explain the process of e-mails to the Mayor & City
Council this discussion item has been added tonight. The City regards its e-mail system
as a tool to facilitate communication among its employees, elected officials, and with
residents or other external parties relating to current business matters.
First, the City e-mail firewall appliance is the first line of defense for incoming e-mails.
This filters for known bad e-mails, bad e-mail addresses, specific words, spam, worms,
phishing attacks, viruses, etc. (“Inappropriate Source”) The parameters or protocols to
determine which of the incoming messages are received is set very high and the firm does
do updates from known bad items as releases are available. These updates are
automatically downloaded multiple times per day. The filter will also quarantine items if
questionable. Even with this filter, sometimes bad e-mails/items still are received.
Once through the e-mail firewall, e-mails are received by the Deputy City Clerk. The
Deputy City Clerk scans the attachment(s) or e-mail to make sure that the email is not
from an Inappropriate Source. As was just mentioned above, sometimes material may
make it through the filter and is from an Inappropriate Source, and this human look is
necessary. All e-mails are screened for an Inappropriate Source, not its format or tone
and if they make it through these two steps they are sent to that elected official. The
Deputy City Clerk does not hold back or not forward e-mails that are received through
the fire wall filter and are not from an Inappropriate Source as some believe or have
alluded to in the past.
The reason that this procedure is in place is to protect the City and follow appropriate
laws.
The City is also required to manage the retention of e-mails daily and retain and dispose
of messages based on the requirements of the City’s records retention schedules.
E-mails as Local Records – following the Local Records Act (summary):
E-mail messages are public records when they are created or received in the
transaction of public business.
E-mails must be retained as evidence of official policies, actions, decisions or
transactions.

E-mail messages are considered public record material with legally mandated
retention requirements, and are subject to the same rules and requirements as
those which govern the management of paper records.
E-mail is managed by its source.
E-mail messages which document departmental/office actions, decisions,
operations and responsibilities, related to legal or pending issues, or documents
that initiate, authorize or complete a business transaction are considered records
too.
With this understanding, Staff has told elected officials in the past that they need to copy
the Deputy City Clerk if you are responding to an e-mail that was forwarded so it can be
retained.
Finally, Staff has been made aware that some elected officials have directed individuals
to not e-mail them at the City but only utilize personnel e-mails. This is not transparent
or open communication. Staff would caution you, utilizing personnel e-mail accounts
for City business or discussion has been and will be the subject to further litigation.
Freedom of Information Act requests have been utilized to get those e-mail
correspondences. Courts have ruled that FOIA can apply to private e-mail accounts when
used in a public meeting and also where the emails amount to a violation of the Opens
Meeting Act.).

Comment:
In for informational purposes only.
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6) Cardinal Drive Church of Christ

Attachment:
March 12, 2018 Letter from Wes Cunningham, Elder, Cardinal Drive Church of Christ

Discussion/Background:
At the February 24th Rolling Meadows Community Prayer Breakfast held at The
Community Church of Rolling Meadows, Alderman Gallo and I were approached about a
parking lot replacement project that Cardinal Drive Church of Christ is planning on doing
in the future. I asked for a letter pertaining to the subject at hand and attached is that
correspondence.
Since that conversation, I have visited (mostly driving by) the location on ten occasions.
I have witnessed a few residents and at least three car parked by the park (utilizing the
parking lot).
While the City has no direct ties to the property or have we utilized the property (like we
do with the Community Church parking lot for Market Days & the Downtown Parking
Lot Party), I would ask that the City Council allow for an Ordinance to be placed on a
future meeting that would waive all permit fees, construction fees & services, etc.
regarding this forthcoming parking lot replacement (they still have to complete the permit
process & inspections).
I would also ask that the City Council think about allowing for a future Committee-ofthe-Whole meeting to discuss how the City should deal with Houses-of-Worship and
Building Permit Fees.
Finally, pertaining to this item please note, a copy of the letter has also been provided to
the Park District Executive Director on Wednesday, March 13th. [Note – just my
opinion: I do feel that they should participate with the Church seeing that there is a direct
benefit to them].

Comment:
In for informational purposes only.

