Resolution No. 13-R-117

A RESOLUTION TO APPROVE THE
FISCAL YEAR 2014 BUDGET FOR ALL FUNDS
FOR THE CITY OF ROLLING MEADOWS

WHEREAS, the proposed annual budget for the City of Rolling Meadows has been
approved for public inspection for at least ten (10) days prior to the passage of the annual budgct.

WHEREAS, on November I, 2013 notice of said public hearing was given by
publication of notice thereof in a newspaper of general circulation in the City as required by law;
and,

WHEREAS, the corporate authoritics of the City of Rolling Meadows held a public
hearing on said proposed budget at 7:30 p.m. on November 12, 2013 at the Municipal Building,
3600 Kirchoff Road, Rolling Meadows, Illinois.

BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY OF ROLLING
MEADOWS, ILLINOIS, AS FOLLOWS:

SECTION ONE: that the Annual Budget for Fiscal Year January 1, 2014 to December

31, 2014, for the City of Rolling Meadows, Cook County, Illinois, copies of which are attached
hereto, and incorporated herein by reference, is hereby approved and adopted.

AYES: prejna, Majikes, Banger, D'Astice, Larsen

NAYS: Cannon, Judd
ABSENT: ©

Passed and approved this 3" day of Decem/bez.lﬁ-l—%

/ Gy

Tom Rooriev Mayor <S

Snfuw CotugnedDeputy Clt\LCierk



General Fund Balance Analysis — FY 2014 Proposed Budget

FY 2014 Proposed Budget Information

FY 2014 Proposed Expenditures S 28,205,457
Fund Balance with Manager'sHold & 4,763,532

Fund Balance as % of Expenditures 16.9%

B8reakdown of Each Month's Expenditures

1 month of expenditures = 8.3%
2 months of expenditures = 16.7%
3 months of expenditures = 25.0%
4 months of expenditures = 33.3%
5 months of expenditures = 41.7%
6 months of expenditures = 50.0%

Listed above is a breakdown of the FY 2014 Proposed Budget’s Expenditures for the General
Fund, Fund Balance with Manager’s Hold and the Fund Balance as a (%) of Expenditures. The
Fund Balance as a Percent of Expenditures is a common measure for municipal fund balance.
Fund Balance is a measure of the financials resources available to a government. As a rule of
thumb, many municipalities will maintain at least two months but many times as much as six
months of General Fund reserves.

Note: The above General Fund expenditures includes the Contracted Sidewalk Snow Removal
as discussed at the November 19" Committee of the Whole Meeting and during the November
26™ City Council Staff Report.



Property Tax Levy for FY 2014 Proposed Budget

Proposed Dollar Percent
2011 2012 2013 Change from Change
Tax Levy Tax_ Levy Tax Levy From 12 Levy From 12 Levy
General Fund
Police Protection 1,810,905 1,810,905 1,810,905 0 0.0%
Fire Protection 1,810,905 1,810,905 1,810,905 0 0.0%
Police Pension 2,264,222 2,396,965 2,478,905 81,940 3.4%
Fire Pension 2,235,832 2,577,488 2,662,914 85,426 3.3%
IMRF Pension 1,010,370 1,000,000 1,000,000 0 0.0%
Public Works Operations 524,501 524,501 524,501 0 0.0%
Sub Total General 9,656,735 10,120,764 10,288,130 167,366 1.7%
E911 Fund
ES11 Service 551,500 551,500 551,500 0 0.0%
Debt Service Purpose
2002A Bond (expires FY 2018) 511,516 496,550 492,000 (4,550} -0.9%
2005 Bond (expires FY 2017) 845,600 839,555 836,200 (3,355) -0.4%
Sub Total Debt Service 1,357,116 1,336,105 1,328,200 {7,905) -0.6%
Total City 11,565,351 12,008,369 12,167,830 159,461 1.3%

Property tax estimate increase by household -
based on total dollar tax bill paid:

Tax Increase to

LA ELAL S

Total Tax Bil! City Share Household

$2,500 5385 $5
3,000 462 6
4,000 616
5,000 770 10
6,000 924 12
7,500 1,155 15
9,000 1,386 18

10,000 1,540 20

The above estimate represents the tax increase to a typical household’s tax bill. The estimate is formulated from the
prior year's City percentage of the tax bill, The City's portion of a property tax bill was 15.4% for the 2011 Property Tax Levy,
{Percentage is 15.4% from the City's FY 2012 Audit.)

Pension increase per discussions with the City Council. Fund at the 7033 vear vs. 2040 and at 100%.

Note: Every $62,500 will increase the Tax Levy approximately by 0.5%. Please see below for tax increase by percent and dellars:

Tax Levy Increase 1.3% S 158,461

1.8% ) 221,961

* Some rounding differences may occur. 2.3% S 271,961
2.8% s 341,561



WHERE THE CITY’S 15 CENTS OF A PROPERTY TAX DOLLAR GOES
(2011 Tax Levy for FY 2012 Budget — Most Recent Data)

Wherethe City's 15 cents of A
Property Tax Dollar Goes

Debt Service,
0.02

Property Tax by Taxing Body

2011 (Payable 2012} Property Tax Bill
{Elk Grove Township)(Rounded) _sanitary District

Forest Preserve i 3.7%
. Township i
CDnsoll_dated District \ 1 2/%/ o
Elections  Masquito 0.7 Al /

o fo e T College
0.0%  Abatement .. =} Library 5 Q‘i
0.1% < 4.5% '

Rolling Meadows
Park District
6.4%

Cook County

School District 15
e i ‘ 5.4%

34.4%

Source: The City of Rolling Meadows’ 2012 Audited Financial Statements. For each property
tax bill paid in 2012, the City of Rolling Mcadows” share represents 14 cents of each dollar paid
(depending on the township where a person lives).



Outstanding Debt Service Summary — General Obligation Bonds
Estimated as of 12/31/2013

53‘500'000 s R s i 1 1 e

$3,000,000

$2,500,000 -+

= 2007A BOND - Refuse/Local Rd/Utilities
& 2005 BOND - Debt Sve/Tax Levy
weecemm g 2004 BOND - General Fund
% 2003 BOND - TIF #2
# 20028 BOND - Utilities Fund
o A ... 0N .. BB&...  ® 2002A BOND - Debt Svc/Tax Levy

52,000,000

$1,500,000 -

$1,000,000

$500,000 -
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Debt Service Payments By Year - Principal & Interest
CITY OF ROLLING MEADOWS
SUMMARY OF QUTSTANDING GENERAL OBLIGATION BOND ISSUES
Principal &
interest
Qutstanding
Projected @
Original Amount 12/31/13
Issues City Fund Debt Retired By Issued Maturity Date (Unaudited)
G.0 Bond Series 2002A Debt Service (47){Tax Levy) 4,885,000 2018 S 2,285,900
(.0 Bond Series 2002B Utilities (20) 2,600,000 2020 S 1,348,128
G.0 Bond Series 2003 TIF #2 (Kirchoff/Owl -37) 4,030,000 2019 s 2,170,000
G.0 Bond Series 2004 Cebt Service (47)* 8,070,000 2023 $ 6,893,291
G.0 Bond Series 2005 Debt Service (47)(Tax Levy) 7,425,000 2017 S 3,338,600
G.0 Bond Series 2007A Utilities (20) 1,199,205 2017 ) 580,518
G.0 Bond Series 2007A Refuse (16) 300,510 2017 S 145,472
G.0 Bond Series 2007A Local Roads {61) 1,335,285 2017 5 646,392
$ 17,408,301

Notes:
1) The City refunded {i.e., refinanced three bonds {2002A, 20028 & 2004) in FY 2012 for a savings of nearly
$750,000 over the next twelve years.

2) The 2004 Bond is retired with a transfer from the General Fund tothe Debt Service Fund.

3) The 2003 Bond was refunded in FY 2013 for a savings ap proximately $61,000.



Fund Structure Explanation

The City’s budget contains fourteen (14) funds which make up most of the City’s
revenues and expenditures. The Police Seizure, Escrow, Police and Fire Pension Funds
and Foreign Fire Insurance Funds are not included since they are not budgeted by the
City. These funds are subject to review under the City’s Audit which is available in the
City’s Comprehensive Annual Financial Report. The General Funds is the City’s main
operating fund and covers administration, finance, police, fire, board of fire and police,
overhead, and some of the public works and debt service activities. As such, this fund is
an important measure of the City’s financial health and the City’s ability to provide these
essential services.

The City has two enterprise funds: the Utilities Fund and the Refuse Fund.

The City has one debt service fund, which covers debt service for three of the seven
general obligation bonds.

The City has two special revenue funds: the E911 Fund and the Motor Fuel Tax Fund.
These funds have restricted revenues that must be spent on only certain services and
goods according to state statue. The Motor Fuel Tax Fund expenses are restricted only to
projects that are used to improve and maintain streets and street lighting. The E911 Fund
expenses are restricted to providing dispatch and emergency communication,

The City has five internal service funds: the Garage Fund, The Vehicle and Equipment
Replacement Fund, the Building and Land Fund, the Liability Insurance Fund, and the
Health Insurance Fund. These funds all provide services to other departments within the
City. These funds are designed to charge the other departments (through chargebacks)
for the cost of these services. The idea being that these internal service funds represent
the cost of proving those services to the other funds.

And finally, the City has three (3) capital funds: TIF #2, the Local Road Fund, and the
Transit Orientated Development Fund (TIF #1 is represented in FY 2013 Budget but
expired on December 31%, 2012; TIF #3 was closed in 2013). These funds are used to
pay for capital improvement projects. The reason that these funds are separate is because
these big ticket items would disrupt the expense and revenue trends



City of Rolling Meadows - Fund Balance Summary - FY 2012 Audited Data

ENDING FY 2012

BGN FY 2011 NET CHANGE IN NET TRANSFERS AUDNTED FUND
AUDITED FUND  REVENUES - EXPENSES-  CURRENTYEAR INCROUTTO  BALANCE OR
FUND NAME BALANCE AUDIT AUDIT FUND BALANCE OTHER FUNDS EQUIVALENT
Governmental Funds;
Generat (01) S 1,852,801 & 27,766,739 § 24,957,357 S 2,809,382 (415,806) § 4,246,377
Motor Fuel Tax (03) 1,428,665 728,357 1,195,239 {466,882} -8 961,783
E911 (04) {219,558} 706,446 551,376 155,070 (20,000) s (84,888;
Debt Service (47) {181,541} 1,361,166 1,932,782 (571,616) 586,654 % {166,603)
Local Road (61) {399,371) 2,868,816 2,117,532 751,284 4,036 ¢ 355,949
TIF # 1 {18) Kirch/Meadow 791,562 115,016 767,806 (652,790) {54,000} § 84,772
TIF # 2 {37} Kirch/Qw! {682,428} 394,276 450,947 {96,671) -5 {779,099)
TIF # 3 {50} Algon/53 22,164 {70,281) 82,121 {152,402) -8 {130,238)
Transit Development (41) 394,257 - - - 7,195 § 401,452
Foreign Fire Tax {26) * 43,046 33,295 11,853 21,442 - 8 64,488
Police Asset Seizure {17) * 481,859 75,146 163,664 (88,518) {66,883) § 326,498
Enterprise Funds:
Utilities (20) 2,530,989 8,926,726 7,735,312 1,191,414 (87,195) & 3,814,455
Refuse (16) 594,674 2,489,840 2,224,955 264,885 -5 892,360
Internal Service Funds:

Garage (14) 39,236 1,201,947 1,287,816 (85,869} - 8 {50,317)
Vehicle-Equip {25) 534,536 1,198,936 659,783 538,153 -5 1,163,915
Building & Land {33) 1,718 489,308 419,672 69,636 -8 177,233
Liability insurance (23) 226,726 1,029,253 631,800 397,493 - 8 415,745
Health tnsurance (45} (175,039; 4,755,296 3,757,331 1,001,965 -5 477,762
TOTAL ALL CITY FUNDS s 7,283,537 § 54,074,322 $ 48,587,346 & 5,086,976 % {45,699) § 12,171,644
Notes: Governmental Funds Balance:

1} Governmental Funds' total fund balance increased $1.8 million from FY 2011 to FY 2012, primarily due

to natual growth and upward revenue trends, lower legal expenses, better than expected building

permits, and various cost containment measures.

2] Rounding differences may occur from sheet to sheet comparison.

3} * Foreign Fire Tax and Police Asset Seizure Funds are not governed by the City, however, separate

FY 2012 Total S 5,280,491
FY 2011 Total s 3,480,732
Increase 4 1,799,759

governing authority may authorize the use of the funds to offset certain eligible City expenses. in FY 2012 foreign Fire Tax paid $11,353 for City expenses

and Police Asset Seizure paid 163,664 for City expenses

4} For Enterprise & Internal Service Funds, municipalities use a "Fund Balance Equivalent” which is Current Assts minus Current Liabilities for the Fund

There wllt be slight differences from this Fund Balance as compared with the City's Net Position page for the Audit's focus.




FY 2013 PROJECTED ENDING FUND BALANCE

PROJECTED FUND

BGN AUDITED BALANCE OR
FUND BALANCE - REVENUES - EXPENSES - OVER (UNDER) - EQUIVALENT
FUND NAME FY 2012 PROJECTED PROJECTED PROJECTED Fy2013
General {01) S 4,246,377 S 27,832,658 S 26,869,318 S 933,340 § 4,667,251
Motor Fuel Tax {03) 961,783 597,750 967,500 (369,750} § 592,033
E911 (04) (84,888) 788,388 577,375 211,013 $ 126,125
Debt Service {47) {166,603} 2,099,548 1,932,945 166,603 & -
Local Road (61} 355,949 2,033,361 2,158,354 {124,993) $ 230,956
TIF # 1 (18) Kirch/Meadow 84,772 - 84,772 (84,772) § 0
TIF # 2 (37) Kirch/Owl {779,099) 310,050 62,083 247,967 & {531,132}
TIF # 3 (50} Algon/53 {130,238) - 2,000 (2,000) & {132,238)
Transit Development {41} 401,452 20,000 20,000 - 8 401,452
Utilities (20} 3,814,455 11,610,282 $,9098,746 1,700,546 § 5,515,001
Refuse (16) 892,360 2,203,162 2,121,478 81,684 S 974,044
Garage {14} (50,317) 1,409,197 1,358,459 50,738 & 421
Vehicle-Equip {25} 1,163,915 1,139,683 939,697 199,586 $ 1,363,501
Building & Land {33} 177,233 693,355 654,550 38,405 § 215,638
Liability Insurance {23) 415,745 966,355 777,800 188,555 § 604,300
Health insurance (45) 477,762 4,652,733 4,087,277 565,456 % 1,043,218

TOTAL BUDGETED CITY FUND $ 11,780,658 § 56,356,532 § 52,553,754 $ 3,802,778 § 15,070,970

Notes:

1) Rounding differences may occur between this sheet and the City Audit.

2] Utility {20), Refuse (16}, Garage {14), Vehicle- Equipment {25), Building & Land {33}, Liability Insurance (23}, and Health Insurance {45) funds are calculated
using Fund Balance Egquivalent. This measure is calculated by subtracting Current Assets from Current Liabilities.

3) Ending Fund Balances for FY 2013 are unaudited data and are subject to change based on year-end ¢lose out and the audit.

4) TIF #1 expired effective 32/31/2012 and will remain an open fund until 12/31/2013. It was terminated by City Ordinance in 2012,
5) TIF #3 was terminated by Ordinance and will be closed out TIF #3 is to be clesed out in late FY 2013 with General Fund reserves.
5) Manager's Hold is reflected in the FY 2014 Estimated Fund Balance. Review the General Fund Summary for the overall picture.

6} Recall - the City does not budget for Foreign Fire Tax or Police Asset Seizure - these Funds are excluded from this summary.




CITY OF ROLLING MEADOWS
FUND BALANCE SUMMARY - FY 2014 PROPOSED BUDGET

ESTIMATED BASED ON PROJECTED 2013 DATA

ESTIMATED BEGIN
BALANCE

ESTIMATED END

FUND NAME REVENUES EXPENSES OVER {UNDER) FUND BALANCE
General (01) $ 4,667,251 $ 28,301,738 & 28,205,457 § 95,281 $ 4,763,532
Motor Fuel Tax (C3) 592,035 575,500 929,500 {354,000) 238,035
£911{04) 126,125 703,500 702,410 1,090 127,215
Debt Service {47) - 1,952,715 1,952,715 - -
Local Road (61) 230,959 3,607,101 3,799,842 {192,741} 38,718
TIF # 1 (18) Kirch/Meadow - - - - -
TIF # 2 (37} Kirch/Owl {531,132) 310,050 484,365 {174,315) {705,447)
TIF # 3 (50} Algen/53 {132,238) - - - .
Transit Development (41) 401,452 20,000 - 20,000 421,452
Utilities {20) 5,515,001 13,255,292 11,652,403 {797,111) 4,717,890
Refuse (16} 974,044 2,241,074 2,160,121 80,953 1,054,997
Garage [14) 421 1,440,737 1,425,449 15,288 15,709
Vehicle-Equip {25} 1,363,901 1,079,856 1,852,292 (772,436) 591,465
Building & Land (33) 215,638 438,500 437,120 1,380 217,018
Liability Insurance {23) 604,300 832,959 814,520 18,439 622,739
Health Insurance (45) 1,043,218 5,034,807 4,525,382 509,425 1,552,644
TOTAL ALL CITY FUNDS $ 15,070,975 $ 56,793,829 $ 58,341,576 $ (1,547,747) $ 13,655,467

Note:

1) Reunding differences may accur between this sheet and the City Audit.

2} Utility (20), Refuse {16}, Garage (14), Vehicle- Equipment (25}, Building & Land {33), Liability Insurance (23), and Health Insurance
{45] funds are calculated using Fund Balance Equivalent. This measure is calculated by subtracting Current Assets from Current

Liabilities,

3) Beginning Fund Balances for FY 2014 are unaudited and subject to change based on year-end close out and the audit.

4} Ending Fund Balances for FY 2014 are not audited data and are subject to change hased on year-end close cut and the audit.

5) Manager's Hold is reflected in the FY 2014 Estimated Fund Balance. Review the General Fund Summary for the everall picture.

6) TIF #3 is to be closed out in late FY 2013 with General Fund reserves.

7) Projects in capital funds such as the Utilities Fund are estimated at the best estimate for project completion, Most capital

projects are completed over multiple fiscal years.
8) Recall - the City does not budget for Foreign Fire Tax or Police Asset Seizure - these Funds are exclude
from this summary.

(Rounding difference s will occur from sheet to sheet.)



WHERE THE MONEY GOES
CAPITAL EXPENDITURES BY TYPE
FY 2014 CAPITAL IMPROVEMENTS PROGRAM REVIEW

Buildings &
Land 13.5%

Equipment
8.9%

Water 12.7%

8 Stormwater
3.5%

Traffic
Signals 0.6%

Streets 35.5%

CATEGORY $ %
Buildings & Land S 245,000 3.7%
Water 997,700 15.1%
Sewer 455,000 6.9%
Stormwater 275,000 4,1%
Streets/Sidewalks 2,781,500 42.0%
Traffic Signals 50,000 0.8%
Vehicles 1,139,800 17.2%
Equipment 685,000 10.3%
Total $ 6,628,200 100.0%

Listed above is a summary page of the FY 2014 Proposed Capital Projects.



Fund & Project Name - FY 2014 - Review of Capital Improvements Program

911 Fund
Emergency Outdoor Siren $ 25,000
Utilities Fund
Water
Wellhead Protection Bldg Well #5 3,500
PS #2kW Standby Generator 4,200
Utility Service Ext. - Well #5 20,000
Pressure Zone Control Station Ph2 15,000
SCADA 3330 Upgrade 48,000
Watermain Capacity Impr Ph 3 - ENG 25,000
Watermain Relocate - 1-90 / Apollo 50,000
Well #1 Motor & Bowl Inspection 85,000
Pressure Zone Control Station Ph 2 125,000
Pressure Zone Control Station Ph 3 125,000
Water System interconnection Arl. Hts. 50,000
Watermain Extension - DuPont 117,000
Watermain Replacement - Adams 330,000
S 997,700
Sewer
Sanitary Sewer Rehabilitation 100,000
Manhole Rehabilitation 75,000
Lift Station #1 Improvement Ph 3 of 3 75,000
Sanitary Sewer Force Main Replacement 75,000
Sanitary Sewer System - 5 YR Rehab Plan 35,000
Sanitary Sewer Improvements Countryside 25,000
GIS Hardware Replacement 25,000
[-90 Tollway - Sewer Relocate 25,000
Old Plum Grove Area - ENG 20,000
$ 455,000
Stormwater
Brookwood Detention Repairs 35,000
Storm Sewer Rehabiliation 100,000
Quentin Ridge Retention Upgrade 50,000
Streambank Stabilization Phase IV 80,000
Engineering Kennedy Pond Spillway 10,000
$ 275,000

Continued on the next page



Vehicle & Equipment Replacement Fund

City File Server Replacement

City Audio Visual Room Cameras

City IT Network Infrastructure Upgrade
PD - In-Car Laptop Computers

FD - Fire Engine RPL 610 1996

FD - Vehicle RPL 654 Crown Vic 2003
FD - Self Contained Breathing Appratus
PW - 2001 Dump Truck #319

PW - Trackless Sidewalk Plow #326

PW - Hotpatch Trailer

PW - 2000 Pick up Truck #367

PW - Refuse Truck #336

PW - Utilities - Pick up Truck #343

50,000
75,000
25,000
65,000
650,000
35,000
310,000
170,000
110,000
25,000
34,000
212,000
38,000

Local Road Fund

Capital - Routine Items

Sidewalk & Curb Replacement
City Entry Markers
Bridge Repairs - 12 City-Owned Bridges

Capital - Grant/Reimburseable Items
Bikepath & Roadway Commuter Drive

ENG - Bikepath & Roadway Commuter Drive EN

Bikepath - Kirchoff @ Salt Creek

Golf Road Pedestrian Signals
Carriageway Bridge @ Salt Creek
ENG - Meacham Road Improvements
Rohlwing/Industrial Repaving

Capital - Annual Street Program
Annual Street Program
Annual Street Program - Engineering

$ 1,799,000

130,000
30,000
60,000

157,000
45,000
27,000
50,000

100,000

112,500

1,600,000

500,000
50,000

Building & Land Fund

$ 2,861,500

PW North Block Cleaning & Sealing 30,000
City Hall Perimeter Fence Replacement 25,000
City Hall Exterior 150,000
Police Range - Ceiling Repairs 10,000

$ 215,000

Proposed Capital Projects for FY 2014

$ 6,628,200
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GENERAL FUND (01)

The General Fund is the City's primary operating fund. It accounts for major tax revenue to support
administrative and public safety functions.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Amended Estimated Adopted
Actual Actual Budget Projection Budget
Revenue
Taxes $ 18,848,002 $ 20,103,666 S 20,178,118 S 20,648,118 & 20,935,668
Intergovernmental 2,564,289 2,785,943 2,627,750 2,768,999 2,767,250
Licenses & Permits 1,051,557 1,150,185 931,750 860,195 886,500
Fines & Forfeits 1,113,105 1,185,563 985,300 887,753 868,800
Charges for Service 1,830,441 2,358,148 2,395,063 2,395,033 2,442,120
Investment Earnings 7,132 10,543 5,000 5,000 5,000
Miscellaneous 420,864 173,454 357,575 267,560 349,400
Other Financing Sources 537,400 166,882 0 0 47,000
Total Revenue 26,372,790 27,934,384 27,480,556 27,832,658 28,301,738
Expenditures
Salaries 13,537,762 13,317,289 13,611,690 13,034,639 13,773,495
Benefits 3,121,137 3,510,785 3,824,635 3,769,233 3,846,981
IMRF 530,756 519,045 643,058 591,741 633,237
Fire Pension 2,213,921 2,312,142 2,577,488 2,577,488 2,662,914
Pclice Pension 2,245,217 2,348,936 2,396,965 2,396,965 2,478,905
Contractual Services 907,211 950,144 1,525,102 1,369,160 1,929,891
Chargebacks 1,449,808 1,760,243 1,978,537 1,978,537 1,903,934
Supplies 249,163 238,772 287,470 282,907 351,585
Debt Service * 0 583,452 763,443 763,443 624,515
QOther Financing Uses * 27,290 0 135,205 135,205 0
Total Expenditures 24,282,265 25,540,808 27,743,593 26,899,318 28,205,457
Surpius {Deficit) 2,090,525 2,393,576 (263,037) 933,340 96,281
Ending Fund Balance 1,852,801 4,246,377 3,983,340 5,179,717 5,275,998
Manager's Hold 0 0 0 512,466 512,466
Ending Fund Balance with Hold ¢ 1852801 $ 4,246,377 $ 3,983,340 $ 4,667,251 & 4,763,532
Fund Balance as % of Expenses 1.6% 16.6% 14.4% 19.3% 18.7%
Fund Balance with Hold as % of
Expenses 7.6% 16.6% 14.4% 17.4% 16.9%

* City Resolution # 13-R-62 transfers $301,808 from the General Fund to funds with negative fund balances.
The Amended Budget reflects $166,603 to the Debt Service Fund (included in Debt Service line item); $84,88%
to the 911 Fund and $50,317 to the Garage Fund (both included in the Other Financing Uses line item).
Note: As discussed at the November 19th Committee of the Whole Meeting and during the November 26th
City Council Staff Report, during winter 2014 for sidewalk snow removal a private contractor will be utilitized.



Budget Notes: General Fund

D

2)

3)

4)

5)

0)

7

8)

9N

FY 2013 Adopted Budget Fund Balance reflects the FY 2013 Adopted Fund Balance
Estimate merged with the Budget Amendment Resolution # 13-R-62 transferring
$301,808 from the General Fund to funds with negative fund balances per the City’s FY
2012 Audit. For the FY 2013 Amended Budget, the General Fund transferred $166,603
to the Debt Service Fund, $84,888 to the 911 Fund and $50,317 to the Garage Fund.

The FY 2013 Estimated Surplus surpasses the FY 2013 Adopted Surplus due to an
improving economy and real estate market. There is some natural growth in Sales Tax,
Use Tax, Income Tax, Building Permits, City-issued tickets, among other, trending
higher than expected. There are some slight reductions in expenditures across
departments.

Ending Fund Balance for FY 2013 and FY 2014 in the Manager’s Hold Line takes into
account ongoing labor negotiations.

Sales Tax Sharing for Uncle Joe’s Tuscan Fresh Market (coming online in early 2014)
are $160,000 and shown in Administrative Services under Tax Sharing.

Overall, conservative estimates for revenues are included in the FY 2014 Budget. The
City Manager reduced expenditures in certain areas across departments.

The Emerald Ash Borer (EAB) Tree Removal and Replacement Program continues with
a slight increase of $90,000 over the FY 2013 Budget. This is below the Public Works
initial request.

Lower projected rental income for FY 2013 is due to the LAMAR Billboard escrow — the
City is required to reserve a certain amount for this escrow. The escrow was from FY
2011 to FY 2013. This also lowered an expenditure amount in the Finance Department.

In FY 2014 both the 911 Fund and the Garage Fund began a repayment to the General
Fund for transfers related to the Budget Amendment (Resolution # [3-R-62).

Overall Fund Balance reserve is improving over time — a 9.7% increase from FY 2011.

0) As discussed at the August 20, 2013 Committee of the Whole Mecting, Chargebacks

from the General Fund to the Vehicle and Replacement Fund and the Garage Fund are
not at their full funding level. Moderate increases to the General Fund are included in the
FY 2014 Proposed Budget.

11) Per the Capital Improvements Committee Recommendations, an Equipment Chargeback

has been started from the General Fund to the Vehicle and Equipment Replacement Fund.

12) Animal control expenditures were increased by $5,000 in the Police Department to
combat the increased animal nuisances such as skunks.
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MOTOR FUEL TAX FUND (03)

The City receives from the State an allotment of Motor Fuel Tax. This allotment is based on population and the
amount of Motor Fuel Taxes collected. These funds are restricted in their use by the State. The City has chosen to use
these funds for snow removal, street maintenance and capital improvements,

FY 2013 FY 2014
FY 2011 FY 2012 FY 2013 Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Intergovernmental 716,935 701,899 600,000 575,000 575,000
Investment Earnings 151 459 100 500 500
Miscellanecus 1,773 25,998 0 22,250 ¢
Total Revenue 718,859 728,356 600,100 597,750 575,500
Expenditures
Contractual Services 157,521 268,687 200,000 188,750 208,000
Supplies 133,264 129,657 89,000 78,750 121,500
Capital Qutlay 698,900 796,892 0 0 0
Other Financing Uses 0 0 700,000 700,000 600,000
Total Expenditures 985,685 1,195,236 989,000 967,500 929,500
Surplus {Deficit) (270,826} {466,880) (388,900) (369,750) (354,000)
Ending Fund Balance 1,428,665 961,785 325,712 592,035 238,035
Fund Bolance
Estimate Per
Audited Fund | Audited Fund Adopted Estimate of Estimate of
Balance Balance Budget fund Balance | Fund Balance

Notes:

1) The FY 2014 Adopted Budget reflects the adopted policy to charge MFrT-gligible commodities
in this fund and transfer MFT-eligible dollars ta the Local Read Fund to fund capital projects

such as the Annual Street Program,

2} The transfer of MFT-eligible funds is shown in the Budget under Other Financing Uses.
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BUDGET COMPARISON - MOTOR FUEL TAX FUND VS.

LOCAL ROAD FUND

CAPITAL IN FY 2014

FY 2014 LOCAL ROAD § Operating Local FY 2014 Capital
REVENUES Operating/MFT FUND Road Local Road
Current Levy SSA #1 {Local Road) S 90,882
Current Levy SSA #3 (Local Road) S 58,419
State Motor Fuel Tax {MFT) S 575,000
Home Rule Motor Fuel Tax (Local Rd) S 320,000
Current Levy - Road & Bridge {Local Road) S 210,000
Vehicle License (Local Road) 1 487,000
tnvestment Earnings (Both) s 500 S -
Transfer from MFT to Local Road S 600,000
Grant/Reimbursements (Local Road) 5 1,840,800
TOTAL REVENUES s 575,500 % $ 1,166,301 S 2,440,800
EXPENDITURES
Bank Fees (Vehicle Sticker Payments) (Local Roaﬁ) S 2,700
Printing (Forms, Stickers & Tags) (Local Road) S 5,000
Vehicle Maintenance Chargeback {Local Road) $ 180,000
Vehicle Replacement Chargeback (Local Road) S 200,000
Building & Land Chargeback {Local Road) S 65,000
Postage (Vehicle Stickers) (Local Road) 5 8,000
Professional Services {Vehicle Stickers) (Local Rahd) S 17,000
Debt Service (Local Road) S 162,142
Utilities - Electricity - Street Lights {MFT) s 100,000
Outside Repairs (MFT) Traffic Signals/Lane Markg $ 108,000
Outside Repairs {Local Road} 5 129,900
Disposal of Debris (Local Road) S 10,000
Operating Supplies {Local Road) ) 110,000
Small Tools & Equipment {Local Road) S 3,600
Repair & Maintenance Supplies (Local Road) S 20,000
Snow Removal Suppties (MFT) s 121,500
Transfer from MFT to Local Road Fund s 600,000
Professional Services {Local Road) S 30,000
Annual Street Program {Local Road) s 550,000
Capital Improvements {Local Road} S 2,306,500
TOTAL EXPENDITURES s 929,500 S s 943,342 % 2,856,500
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E911 FUND (04)

The City contracts its emergency communication dispatch services through Northwest Central Dispatch
Services. All parts of the emergency communications system is accounted in this fund, and includes the fees
paid to central dispatching, as well as for police and fire radio/telephone communications.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Amended Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Taxes 670,975 706,445 711,500 703,500 703,500
Intergovernmental 0 0 0 0 0
Investment Earnings 0 0 0 0 0
Other Financing Sources 0 0 84,888 84,888 0
Miscellaneous 2 0 0 0 0
Total Revenue 670,977 706,445 796,388 788,388 703,500
Expenditures
Salaries 0 0 0 0 0
Benefits 0 0 0 0 0
Contractual Services 599,669 551,373 615,750 514,375 590,850
Chargebacks 24,404 0 43,000 43,000 49,560
Capita! Qutlay 0 0 0 0 0
Other Financing Uses 0 20,000 20,000 20,000 62,6000
Total Expenditures 624,073 571,373 678,750 577,375 702,410
Surplus (Deficit) 46,904 135,072 117,638 211,013 1,090
Ending Fund Balance (219,958) (84,888) (200,490) 126,125 127,215
Fund Balance
Estimate Per
Audited Fund | Audited Fund Adopted Estimate of Estimate of
Balance Bolance Budget fund Balance | Fund Balance

Notes:

1. The E911 Fund does not fund City personne! costs.

2. Emergency dispatch services were contracted out to Northwest Central Dispatch in 2009,

3. The proposed tax levy is the same as last year.

4. The 4th and, final initiation payment to Northwest Central was completed in FY 2012.

5.In 2014, the 911 fund will make its third of five $20,000 repayment of funds to the transit fund for pricr loans.

6. Resolution No. 13-R-67 authorized transfering $84,888 from the General Fund to bring the E-911 Fund positive.

7. In 2014, the E-911 makes the first of two repayments to the General Fund for the above transfer,

15



DEBT SERVICE FUND (47)

The Debt Service Fund accumulates monies for payment of the 20024, 2004 and 2005 General Obligation Bonds
Series. These bonds were issued to refinance capital projects throughout town and a portion of the Meadows
Town Mall and Meijer Store Projects. Property taxes are levied except for the 2004 bond, which typically utilizes a
General Fund transfer to pay its annual debt service requirement.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Amended Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Taxes 1,363,301 1,361,165 1,336,105 1,336,105 1,328,200
Investment Earnings 0 0 0 0 0
Transfer in from General Fund 0 583,452 763,443 763,443 624,515
Transfer in from Fire Station Fund 610,243 4] 0 0 0
Other Financing Sources 0 3,501 0 0 0
Total Revenue 1,573,544 1,948,118 2,099,548 2,099,548 1,952,715
Expenditures
Contractual Services 1,505 1,435 750 1,507 1,500
Debt Service 2,887,669 1,927,842 1,931,440 1,931,438 1,951,215
Total Expenditures 2,889,174 1,929,277 1,932,190 1,932,945 1,952,715
Surplus (Deficit) {915,630) 18,841 167,358 166,603 0
Ending Fund Balance (181,941) (166,603) 755 0 0
Fund Balance
Estimate Per
Audited Fund | Audited Fund Adopted Estimate of Estimate of
Bolance Balance Budget Fund Baiance | Fund Balgnce

Notes:

1) Refinanced 2002A, 2002B (Utilities Fund) and 2004 Bonds in 2012 with savings of nearly $750,000

over the next twelve years.

2) Resolution No, 13-R-62 authorized transfering $166,603 from the General Fund to bring the Dekt Service Fund positive.

16



LOCAL ROADS FUND (61)

The Lacal Read Fund is used for street maintenance and construction. Funding is derived from locally imposed taxes, State
grants, and transfers from Motor Fuel Tax Fund, to name a few.

FY 2013 FY 2014
FY 2011 FY 2012 FY 2013 Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Taxes 350,274 465,574 494,301 469,301 469,301
Intergovernmental 571,271 1,504,430 865,000 370,500 2,050,800
Licenses & Permits 376,565 440,191 480,000 480,000 487,000
Investment Earnings 25 8 100 0 0
Miscellaneous 112,924 458,610 37,500 13,560 0
Transfer in from Fire Station Fund 0 0 0 0] 0
Other Financing Sources 437,970 54,000 700,000 700,000 600,000
Total Revenue 1,885,029 2,922,813 2,576,501 2,033,361 3,607,101
Expenditures
Contractual Services 385,408 255,183 555,300 418,450 202,600
Chargebacks 389,354 440,845 445,000 445,000 445,000
Sugplies 70,824 107,261 133,600 117,675 133,600
Capital Outlay 1,363,721 1,152,100 1,514,000 1,015,000 2,856,500
Debt Service 303,015 162,138 162,229 162,229 162,142
Other Financing Uses 250,000 49,963 0 0 ¢
Total Expenditures 2,762,322 2,167,490 2,810,129 2,158,354 3,799,842
Surplus (Deficit) (873,293) 755,323 {233,228) (124,993) {192,741)
Ending Fund Balance (399,371) 355,952 128,039 230,959 38,218

Audited Fund
Balance

Audited Fund
Balance

Fund Balance
Estimate Per
Adopted Budget

Fund Balance
Estimate

Fund Balance
Estimate

Notes:
1) 2nd Reading for a Senior Fee increase for Vehicle Stickers will take place on 9/10/13.
The additional $7,000 was added to the Licenses line to reflect the possible increase to the fees.

2} The £Y 2013 Preposed Budget reflects the proposal to charge MFT-eligible commodities in this fund and transfer

MFT-eligitle dollars t the Local Road Fund to fund capital projects such as the Annual Street Program.
The transfer of MFT-eligible funds is shown in the FY 2013 Budget under Other Financing Sources.
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TIF #1 - KIRCHOFF & MEADOW (18)

The TIF #1 fund was created in April of 1988, and is located at the southeast corner of Kirchoff Road and Meadow
Drive. This TIF expires in 2011 and taxes flowed through December 2012.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Adopted Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Taxes 153,355 115,014 0 0 C
Investment Earnings 10 2 0 0 o
Total Revenue 153,366 115,016 0 [¢] 0
Expenditures
Contractual Services 2,343 726,778 0 0 0
Chargebacks 39,074 41,028 0 0 0
Other Financing Use 0 54,000 0 84,772 0
Total Expenditures 41,417 821,806 0 84,772 0
Surplus {Deficit) 111,949 {706,750} 0 (84,772} 0
Ending Fund Balance 791,562 84,772 0 0 0
Fund Balance
Estimate Per
Audited Fund | Audited Fund Adopted Estimate of Estimate of
Balance Balance Budget Fund Balance | Fund Balance

Notes:

1) Land Acquisition, and beginning Site Preparation & Marketing work completed in 2012,

2) TIF expired on December 31, 2012.

3) Ordinance # 12-54, adopted on December 4, 2012, terminated TIF #1. The transfer of funds to

Clark Street Development took place in 2012.

4) Surplus money fram the TIF will be sent to Cook County for the County to distribute in FY 2014 at some point.
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TIF #2 - KIRCHOFF & OWL (37)

The TIF #2 fund was created in December of 2002, and is located at the southeast corner of Kirchoff Road

and Owl Drive.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Adopted Estimated Adopted
Actual Actuat Budget Projection Budget
Revenue
Taxes 415,427 394,256 310,000 310,000 310,000
Investment Earnings 26 20 50 50 50
Other Financing Use 0 0 0 0] 0]
Total Revenue 415,453 394,276 310,050 310,050 310,050
Expenditures
Contractuai Services 1,878 2,019 57,350 2,465 2,465
Chargebacks 39,074 41,028 49,000 49,000 49,000
Debt Service 544,625 447,900 445,672 10,618 432,900
Total Expenditures 585,577 490,947 552,022 62,083 484,365
Surplus (Deficit) (170,124} (96,671) (241,972) 247967 (174,315)
Ending Fund Balance (682,428) (779,099) (1,126,112) (531,132) (705,447)
Fund Balance
Estimate Per
Audited Fund | Audited Fund| Adopted Estimate of | Estimate of
Balance Balance Budget Fund Balance | Fund Balance

Notes:

1) In FY 2013, City refunded the 2003 General Obligation Bonds paid by this TIF. The refunding saves approxil
$60,000 in interest savings to the taxpayers.

2} The new debt service restructured the debt to pay interest in FY 2013 and the final debt payment in FY 201



TIF #3 - ALGONQUIN & ROUTE 53 (50)

TIF #3 was created in 2009, and consists of the area bounded by Algonquin Road on the north, Route 53 on the east, |-
a0 on the south, and Arbor Drive on the west.

FY 2013 FY 2013 Fund will
FY 2011 FY 2012 Adopted Estimated be Closed
Actual Actual Budget Projection  inFY 2013
Revenue
Taxes 56,679 0 (89,353) 0 &
Investment Earnings 0 (70,281) 6] 0 0
Miscellaneous 0 0 0] 0 0
Total Revenue 56,679 (70,281) (89,353) 0 0
Expenditures
Centractual Services 1,393 2,019 2,000 2,000 0
Chargebacks 0 80,102 0] 0 0
Capital Cutlay 0 0 0 0 0
Total Expenditures 1,393 82,1721 2,000 2,000 0
Surplus (Deficit) 55,286 (152,402) (91,353) (2,000) C
Ending Fund Balance 22,164 {130,238) {221,572} (132,238) 0

Notes:

1} For FY 2013, City Council eliminated the administrative fee from TIF #3 to the General Fund.
2) Negative revenues reflect current refunds of property taxes from prior years.

3) TiF #3 was terminated by City Ordinance in FY 2013,

4) At some point in FY 2013, a proposal to eliminate the negative fund balance to be paid by the General Fund
will be brought forth.
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TRANSIT DEVELOPMENT FUND (41)

The Transit Development Fund is a capital projects fund. This Fund was created in 2004 to build savings for the future

Metra STAR Line station in the City.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Amended Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Intergovernmental 0 0] 26,000 0 0]
Investment Earnings 0 ¢ 0 0 0
QOther Financing Sources 0 107,195 20,000 20,000 20,000
Total Revenue 0 107,195 46,000 20,000 20,000
Expenditures
Contractual Services 0 0 26,000 20,000 0
Other Financing Uses 0 100,000 0 0 ¢
Total Expenditures 0 100,000 26,000 20,000 [¢]
Surplus [Deficit}) 0 7,195 20,000 0 20,000
Ending Fund Balance 394,257 401,452 401,452 401,452 421,452
Fund Balance
Estimate Per
Audited Fund | Audited Fund Adopted Estimate of Estimate of
Balance Balance Budget Fund Balance | Fund Balance

Notes:

1) The RTA grant/study was moved forward to the FY 2013 Budget since it was not completed in 2012.

2} In FY 2013, the 911 Fund will make its second of five $20,000 repayment of funds ot the Transit Fund.
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UTILITIES FUND (20)

The Utilities Fund consists of water, sewer and storm sewer activities. Each component has a separately determined
user fee intended to cover the expenses related to delivering water from Lake Michigan and maintaining the

underground utility system.

FY 2013 FY 2013 fY 2014
FY 2011 FY 2012 Amended Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Taxes S 72,987 & 73,809 § 72,792 § 72,792 § 72,792
Intergovernmental 0 294,525 2,025,000 2,025,000 250,000
Charges for Service 7,589,588 8,837,351 9,453,450 9,487,500 9,926,500
Investment Earnings 585 381 0 0 0
Misceltaneous 28,413 15,782 6,000 25,000 6,000
Cther Financing Sources 0 0 ¢ 0 0
Total Revenue 7,691,573 9,221,848 11,557,242 11,610,292 10,255,297
Expenses
Salaries 1,260,008 1,437,074 1,497,152 1,456,340 1,487,837
Benefits 438,649 472,924 565,845 541,027 567,208
IMRF 178,910 211,702 271,688 248,082 259,825
Contractual Services 397,014 497,282 705,927 652,715 745,739
Chargebacks 1,112,239 1,248,514 1,363,112 1,363,112 1,414,224
Supplies 2,533,805 2,996,699 3,297,878 3,289,161 3,752,107
Capital Outlay 585,69% 1,403,887 3,115,250 2,001,250 2,375,700
Debt Service 596,793 354,257 453,441 358,059 449,763
Other Financing Uses 0 87,195 0 0 b
Total Expenses 7,103,117 8,709,534 11,274,293 5,908,746 11,052,403
Surplus (Deficit) 588,456 512,314 282,949 1,700,546 (797,111)
Held for Delayed Capital Projects 0 0 0 500,00 (500,000}
Unrestricted Surplus (Deficit) 588,456 512,314 282,549 1,200,546 {297,111}
Ending Fund Balance Equivalent 2,530,989 3,814,455 2,454,350 5,515,001 4,717,890
Fund Balance
Estimate Per
Audited Fund | Audited Fund Adopted Estimate of Estimate of
Balance Bafance Budget Fund Balance | Fund Balance

Notes:

1) A held was placed on Fund Balance in 2013 designated for previously budgeted capital projects, This was done to prevent

double counting in rate increase calculations. The projects were accounted for in the FY 2013 Budget and are not completed in

FY 2013 and will be budgeted for in FY 2014,

2) The City of Chicago's rate increase for the JAWA rate is 15% for FY 2014. The propesed rate increases shown on the

next page reflect the January 2013 Committee of the Whale Meeting discussion in relation to rates. The rate increases reflect an
8% increase to the Water rate, 5% for Sewer and 5% Stormwater.
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FY 2014 PROPOSED BUDGET UTILITIES RATES

Below is a snapshot of a monthly bill of 8,000 gallons of usage (about a family of four):

2013 2014

Current Proposed % Change
Water $ 64.88 $ 70.08 § 520
Sewer $ 21.04 $ 22.72 $  1.68
Stormwater ¥ 3.53 h 3.7 $ 0.8
Refuse 3 29.36 $ 29.95 $  0.59
Access to Water System Fee  § 2.00 $ 2.00 b -
Access to Sewer System Fee  § 1.00 $ 1.00 NS -
Total s 121.81 s 129.45 $ 7.64

UTILITIES RATES
2013 2014

Current Proposed
Water
First 15,000 Gallons / Tier I~ $ 8.11 per 1,000 gallons $ 8.76 per 1.000 gallons
Over 15.000 Gallons / Tier [l $ 9.37 per 1,000 gallons $ 10.12 per 1,000 gallons
Sewer
First 15,000 Gallons / Tier [~ $ 2.63 per 1,000 gallons § 2.84 per 1,000 gallons
Over 15,000 Gallons / Tier I $ 3.10 per 1,000 gallons $ 3.35 per 1,000 gallons
Stormwater h) 3.53 $ 371
Refuse $ 2936 $29.95
Access to Water System Fee § 2.00 £ 2.00 (rio change)
Access to Sewer System Fee §$ 1.00 $ 1.00 fro change)

Notes:

1) Stormwater Rates take effect January 1. 2014
2)  Refuse Rates take effect February 1, 2014
3)  Water & Sewer Rates take effect March 1, 2014
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FY 2014 PROPOSED BUDGET ANALYSIS

UTILITIES FUND

Estimated Ending Utilities Fund Balance at FY 2013 (Based on what is known now}

WATER SEWER STORMWATER
CURRENT LEVY SSA 5 5 69,459 S -5 -
CURRENT LEVY SSA 2 S - 5 - 5 3,333
GRANTS/IEPA LOAN PROCEEDS S 250,000
WATER METER RENTAL/SALES S 6,000 S -5 -
PENALTIES S 49,020 § 15,983 S 4,997
TAP ON FEES WATER S 7,500 -5 -
TAP ON FEES SEWER S -5 5,000 & -
WATER SERVICE UNBILLED S 2,500 § - 8 -
TURN ON FEES - WATER S 15,000 S - 8 -
WATER SERVICE ] 6,720,000 S - S -
SEWER SERVICE S -5 2,191,000 S -
STORMWATER SERVICE S -5 -5 685,000
ACCESS TO UTILITIES FEES S 149,500 S 75,000 S -
SVC CHARGEBACK - GARAGE S - 8 - S -
SVC CHARGEBACK - REFUSE S -5 - 8 -
INVESTMENT EARNINGS S -5 -5 -
MISC INCOME S 6,000 S - 8 -
REIMBURSEMENTS S - 5 - 5 -
UTILITIES FUND REVENUES S 7,274979 S 2,286,983 § 693,330
WATER EXPENSES $ 2,939,045 § - S -
JAWA WATER 5 3,457,317 S -8 -
SEWER EXPENSES S - S 1,760,386 § -
STORMWATER EXPENSES 5 -5 - S 623,907
UTILITIES FUND EXPENDITURES 5 6,396,362 S 1,760,386 S 623,507
Operating Revenues Over or (Under) 5 878,617 § 526,597 § 69,423
if you add in:
Debt Service S 241,000 $ -5 208,763
Adminstration/Billing S 1,275,921 § 416,003 $ 130,060
All Revenues Over or (Under) S (638,304} 5 110,593 5 (269,401}
Fund Surplus or {Deficit){Estimated) 5 (792,111}
2014 Fund Balance Estimate S 4,717,890
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Notes:

1) This is a detaited review of the Utilities Fund when split out by Water, Sewer and Stormwater.

2) The proposed rate increases of 8% for Water, 5% for Sewer and 5% for Stormwater are reflected
in the Water Service, Sewer Service & Stormwater Service.

3) Due to some capital projects deferred from FY 2013 to the Proposed FY 2014 Budget, a hold was
added in the amount of approximately $500,000 from the FY 2013 Fiscal Year.

4) Additional details have been added to this sheet for review. More discussion will take place
during the budget review process.
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Items Deferred from FY 2013 Budget to FY 2014 Proposed Budget

Utilities Fund

Water
Watermain Loop @ Ring Road
Watermain Capacity Improvements
Watermain Extension - Meadowbrook
SCADA Upgrade

Pressure Zone Control Station

sewer

Lift Station 1 Improvements

Old Plum Grove Road Area Engineering
Central Road Sewer Laterals

Stormwater
Brookwood Detention Repairs

vr W W N AN

W AN

150,000
130,000
48,000
47,000
15,000

35,000
25,000
10,000

40,000

500,000
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REFUSE FUND (16)

The Refuse Fund is an enterprise fund and is used to account for waste collection and disposal services provided by the
City to its residents. The City provides curbside and special pickup collection of household and yard waste, and contracts

for recycling services.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Amended Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Charges for Service 2,422,274 2,399,502 2,193,577 2,192,377 2,230,574
Investment Earnings 0 0 0 Q 0
Miscellaneous 128,379 90,338 10,000 10,785 10,500
Total Revenue 2,550,653 2,489,840 2,203,577 2,203,162 2,241,074
Expenses
Salaries 471,510 361,009 248,016 265,529 233,073
Benefits 132,076 140,825 78,437 74,207 81,013
IMRF 60,048 55,375 44,643 44,429 41,647
Contractual Services 847,118 809,633 908,370 904,925 937,334
Chargebacks 708,486 787,530 791,428 791,428 817,964
Supplies 6,216 4,348 4,600 4,450 4,600
Capital Outlay 552 0 0 0 8,000
Debt Service 7,815 36,485 36,510 36,510 36,450
Total Expenses 2,233,821 2,195,209 2,112,004 2,121,478 2,160,121
Surplus {Deficit) 316,832 294,631 91,573 81,684 80,953
Ending Fund Balance Equivalent 554,674 892,360 850,294 974,044 1,054,997
Fund Balance
Audited Fund Audited Fund Estimate Per Estimate of Fund | Estimate of Fund
Balance Balance Adopted Budget Balance Balance

Notes:

1) The $65,614 Berdnick Transfer Station rental income was transferred to the General Fund in FY 2013.
?2) The Big Belly Trash Container is proposed in the FY 2014 Proposed Budget for $8,000.

3) The proposed rate increase for Garbage & Recycling (i.e. Refuse Rate) is 2%. Please see the next page for the detail.
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FY 2014 Refuse Rate Calculation - FY 2014 Proposed Budget (Garbage + Recycling)
Rate increase goes into effect with 2/1/14 bills.

Fy 2014
Proposed Budget
Units Per Each Month 5,960
Months Billed 1
Total Units Billed Per Year 5,960
2013 Rate S 29.36
Total Units x Rate =
Jan 2014 Revenue S 174,986
Units Per Each Month 5,960
Months Billed i1
Total Units Billed Per Year 65,560
Proposed Rate Increase 2%
2014 Proposed Rate S 29.95
Total Units x Rate =
FY 2014 Proposed Revenue S 1,963,338
(Feb 2014- Dec 2014)
Total Revenue for Refuse FY 2014 S 2,138,324

Note: During Refuse Discussions the maximium rate increase for vendors annually
was 2.5%. The City's proposal set a maximium rate increase of 3.25% for
the next seven (7) years.
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GARAGE FUND (14)

The Garage Fund is an internal service fund. Departments {or funds) are charged a fee for vehicle maintenance based
on a five-year average of actual maintenance and fuel consumption within their departments (or funds). All expenses

related to vehicle maintenance are charged here, including fuel purchases.

FY 2013 FY 2014
FY 2011 FY 2012 FY 2013 Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Charges for Service 1,176,132 1,195,484 1,353,135 1,353,135 1,435,487
Investment Earnings 0 0 0 0 0
Miscellaneous 6,318 6,461 5,250 5,745 5,250
Other Financing Sources ¢ 0 50,317 50,317 0
Total Revenue 1,182,450 1,201,945 1,408,702 1,409,197 1,440,737
Expenses
Salaries 233,885 296,566 296,521 298,616 312,869
Benefits 69,794 88,673 106,239 106,334 116,884
IMRF 43,206 47,004 54,468 51,686 55,547
Contractual Services 94,965 78,531 93,845 86,158 85,110
Chargebacks 203,307 292,003 278,590 278,550 279,139
Supplies 471,436 482,409 592,067 537,075 570,900
Other Financing Uses 0 0 0 0 5,000
Total Expenses 1,116,593 1,285,186 1,421,730 1,358,459 1,425,449
Surplus (Deficit) 65,857 (83,241) (13,028} 50,738 15,288
Ending Fund Balance Equivalent 39,236 {50,317) (157,301} 421 15,709
Fund Balance
Estimate Per
Audited Fund | Audited Fund Adopted Estimate of Estimate of
Bafance Balance Budget Fund Balance | Fund Balance

Notes:

1) Resolution No. 13-R-62 authorized transfering $50,317 from the General Fund te bring the Garage Fund Positive.

2}1In 2014, the Garage Fund made the first of ten repayments to the General Fund for the above transfer.

29




VEHICLE & EQUIPMENT REPLACEMENT FUND (25)

The Vehicle & Equipment Replacement Fund is an internal service fund used for vehicles and equipment. Additionally
major capital items that have a cost greater than $25,000 and a useful life expectancy of at least three years are

generally funded in this fund.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Amended Estimated Adopted
Actual Actual Budget Projection Budget
Revenue
Intergovernmental 143,620 o 325,000 0 0
Charges for Service 458,127 1,169,999 1,134,247 1,134,247 1,079,856
Miscellaneous 34,191 47,316 0 5,436 0]
Other Financing Sources 0 0 0 0 0
Total Revenue 635,938 1,217,315 1,459,247 1,139,683 1,079,856
Expenses
Capital Qutlay 150,997 324,838 1,161,500 813,500 1,799,000
Debt Service 214,027 132,072 126,197 126,197 53,292
Total Expenses 365,024 456,910 1,287,697 939,697 1,852,252
Surplus {Deficit) 270,914 760,405 171,550 199,986 (772,436)
Ending Fund Balance Equivalent 534,536 1,163,915 1,166,290 1,363,901 591,465

Notes:

1) The FY 2010 Adopted Budget transferred $1.0 million from this fund to the General Fund - no payment reschedule

has been established yet.

2} Per recommendations by the CIP Committee and the City's auditors, Staff proposes to start an Equipment chargeback in

the amount of $13,000.
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BUILDING AND LAND FUND (33}

The Building and Land Fund is an internal service used for City building maintenance, remodeling, renovation and
expansion of current buiidings. Departments and funds are charged a fee based on their square footage use of City

buildings.
FY 2013 FY 2013 FY 2014
Fy 2011 FY 2012 Amended Estimated Proposed
Actual Actual Budget Projection Budget

Revenue
Intergovernmental 0 89,333 100,000 124,435 0
Charges for Service 364,242 395,573 498,500 501,000 438,500
Investment Earnings 0 0 0 0 0
Miscellaneous 6,600 0 0 67,920 0
Other Financing Sources 0 0 0 0 0
Total Revenue 370,842 489,306 598,500 693,355 438,500

Expenses
Contractual Services 164,181 153,025 225,944 396,905 189,470
Chargebacks 23,289 0 0 0 0
Supplies 27,094 26,134 42,550 38,045 37,650
Capital Outlay 0 134,632 320,000 220,000 200,000
Debt Service 0 0 0 0 0
Other Financing Uses 0 0 0 0 0
Total Expenses 214,564 313,791 588,494 654,950 437,120
Surplus (Deficit) 156,278 175,515 10,006 38,405 1,380
Ending Fund Balance Equivalent 1,719 177,233 110,995 215,638 217,018

Notes:

1} Community Block Grant flows into and out of this Fund. Most are park district programs. Reimbusement may not

always happen in the same year as the project.

2) Some items have been moved to the General Fund per recommendations by the CIP Committee and the City's auditors.
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LIABILITY INSURANCE FUND (23}

The Liability (nsurance Fund is an internal service fund used for tracking and paying the city's property, casualty and workers
compensation claims. The City is a member of the Intergovernmental Risk Management Agency {IRMA), which is an insurance pool
consisting of over 75 local units of government. The City pays an annual premium to {RMA, which in turn processes all risk insurance
claims for the City. City departments and furds are charged a fee far liability insurance based on insurance industry standards for risk,

i.e., salaries (workers compensation), vehicles and budget.

FY 2013 FY 2014
FY 2011 FY 2012 FY 2013 Estimated Proposed
Actual Actual Adopted Budget Projection Budget
Revenue
Charges for Service 964,454 777,267 806,136 806,136 817,859
Investment Earnings . 79 115 100 100 100
Miscellaneous 28,986 42,594 15,000 13,500 15,000
Total Revenue 993,519 820,376 821,236 819,736 832,959
Expenses
Contractual Services 788,150 630,240 792,500 775,300 792,500
Reimburseble Repairs 1,480 1,560 7,500 2,500 7,020
Total Expenses 789,630 631,800 800,000 777,800 799,520
Surplus {Deficit) 203,889 188,576 21,236 41,936 33,439
Other Financing Sources [Uses) 106,371 208,913 {15,000} 146,619 (15,000) -
Ending Fund Balance Equivalent 226,726 415,745 219,731 604,300 622,739
Fund Balance
Audited Fund Audited Fund Estimate Per Estimate of Fund Estimate of Fund
Balance Balance Adopted Budget Bolonce Balance
Notes:

1) Other Financing Source or (Use} is the Change in Liability Insurance Reserves. This data available in the current
fiscal year and can only be estimated for the year. After the Fiscal Year ends, the audit will provide the
actual number for the Change in Liability Insurance Reserves.
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HEALTH INSURANCE FUND (45)

The Health Insurance Fund is an internal service fund where the city accumulates funds to pay health insurance
premium for its employees. Pursuant to State Statute retiring members of the city are eligibie to retain membership
in the city's insurance programs. Several retires have exercised that right, however, are required to pay 100% of the
premium cost. Additionally, employee retirement payouts are funded in this fund as accumulated benefit payouts are
converted to retiree health insurance benefits. The City of Rolling Meadows participates in IPBC along with 73 other

Illinois municipalities.

FY 2013 FY 2013 FY 2014
FY 2011 FY 2012 Adopted Estimated Proposed
Actual Actual Budget Projection Budget
Revenue
Charges for Service 2,999,882 3,494,814 3,951,707 3,679,791 4,024,917
tnvestment Earnings 634 922 500 1,500 1,500
IPBC Surplus 400,000 0] 0 0 0
Miscellaneous 868,992 914,393 854,355 971,442 1,008,390
Total Revenue 4,269,509 4,410,129 4,806,562 4,652,733 5,034,807
Expenses
Benefits 4,371,114 3,406,306 4,377,552 4,085,232 4,523,382
Contractual Services 4,600 1,860 4,000 2,045 2,000
Total Expenses 4,375,714 3,408,166 4,381,552 4,087,277 4,525,382
Surplus (Deficit} (106,205) 1,001,963 425,010 565,456 509,425
Ending Fund Balance Equivalent (175,039) 477,762 35,961 1,043,218 1,552,643

Audited Fund
Balance

Audited Fund
Balance

Fund Balance
Estimate Per
Adopted Budget

Estimate of Fund
Balance

Estimate of Fund
Balance
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CITY OF ROLLING MEADOWS
FY 2014 BUDGET PLANNING CALENDAR - TENTATIVE PLANNING DOCUMENT

DATE DAY ACTIVITY
- - Newly formed Capital Improvement Committee will meet throughout the year.
January 15, 2013 Tuesday  January Committee of the Whele Meeting.
Discussion of ideas for the FY 2014 Budget.
Discussion on Budget, and Capital Improvement Flan (CIP) Parameters.
February 19, 2013 Tuesday  Feburary Committee of the Whole Meeting.
Discussion on budget process at February Committee of the Whole Meeting.
Discussion of results of 2012 Goal Setting Meetings.
April - june 2013 Capital Improvement Plan (CIP} and three-year financial, capital projections wark
prepared by Staff.
June 18, 2013 Tuesday  june Committee of the Whole Meeting
FY 2012 Audit Presentation
August 20, 2013 CIP presented to the City Council at the Committee-cf-the-Whole Meeting for discussion &
Revenues, Chargebacks, Fund Balances, and Pension discussions,
September 10, 2013 Tuesday FY 2014 Proposed Budget Presentation: Staff Report.
September 17, 2013 Tuesday  Committee-of-the-Whole Meeting - City Budget Discussion.
October &, 2013 Wednesday Public Hearings for Tax Levy {10/22) & Budget (11/12) published in newspaper.
October 15, 2013 Tuesday  Committee-of-the-Whole Meeting: City & Library Levy/Budget Discussion.
October 22, 2013 Tuesday  City Council Meeting - Public Hearing - Tax Levy (i.e., Truth in Taxation).
City Council Meeting - Budget Ordinances - 1st Reading.
November 12, 2013 Tuesday  City Council Meeting - Regular Meeting.
City Council Meeting - Budget Orginances - 2nd Reading,.
City Council Meeting - Public Hearing - City Budget & Library Budget.
November 15, 2013 Tuesday  Committee-of-the-Whole Meeting - City Budget Discussion.
November 26, 2013 Tuesday  City Council Meeting - Regular Meeting.
December 3, 2013 Tuesday  City Council Meeting - Approve City Budget/Levy & Approve Library Budget/Levy.
December 10, 2013 Tuesday  Committee-of-the-Whole Meeting - Regular Meeting.
December 17, 2013 Tuesday City Council Meeting - Reguiar Meeting.
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